Above: Carol Woodworth, principal, Optimal Organizing and Lisa Todd, volunteer manager, Connections for the
Homeless, worked side by side to ensure that the shelter would operate more efficiently through improved
approaches to organization. Connections for the Homeless operates out of the Lake Street church in Evanston.

Above: Lisa Todd’s office before she began working with
Optimal Organizing. Below: Free of piles of clutter and
with a freshly streamlined approach to her work, Lisa
Todd’s office is more welcoming, attractive and user
friendly than it was before the completion of her organiza-
tional revamp.

Professional organizer aids homeless shelter
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An Evanston-based shel-
Ler, Connections for the
Homeless, is operating
more efliciently, attractive-
Iy and even strategically
after several sessions with
a Rogers Park-based pro-
fessional organizer.

Connections for the
Homeless not only houses
the homeless but also pro-
vides support for people at
risk in their goals of self-suf-
ficieney. One of its pro-
grams, Hilda's Place, is a
transitional shelter based
at the Lake Street Church,
607 Lake St. The facility
serves adults in 30 commu-

nities of northern Cook
County,

In 2010, Lisa Todd, volun-
teer manager, regularly re-
ceived high-quality dona-
tions of gently used cloth-
ing, bedding and other
household items from Op-
timal Organizing, a Rogers
Park-based professional or-
ganization service. Carol
Woodworth, principal, Op-
timal Organizing, im-
pressed Todd with her ean-
do attitude and organiza-
tional acumen, as well as
her extensive background
in nonprofit management.
{In 2008, after 28 years,
Woodworth was laid off
from her management po-
sition with a large human

services agency in Chicago.
She launched Optimal Or-
ganizing in 2009.)

A recent survey conduct-
od by the National Associ-
ation of Professional Orpa-
nizers revealed that 91 per-

cent of respondents said -

they would be more effi-
cient at work if they were
better organized, and 71
percent indicated their
quality of life would im-
prove with better organiza-
tion. The task of getting or-
panized presents itself in
countless forms. Some-
times il's paper manage-
ment, applying the disci-
pline of throwing away or
recycling items no longer
in use or using space more

elfficiently. In many cases,
success requires all of the
above .., and more,

Over a period of several
months, the team of Todd
and Woodworth applied a
keen eye and organization-
al effort Lo transform the
space.

"Taking into account our
limited financial resources,
Carol displayed sensitivity
in tackling problems and ef-
fecting change within our
crganization,” says Todd. 1
was at a loss regarding how
to improve the work envi-
ronment in our overcrowd-
ed and cluttered space, but
Carol was unfazed. Togeth-
er, we created a plan, and
every session brought vis-

ible improvements.”

Todd reporiz  that
coworkers and clients
quickly acknowledged the
enhancements and began
to express greater pride in
the space and the organiza-
Lion.

She continues: "A big sur-
prise to me was that at the
same time 1 staried work-
ing with Carol, our in-kind
donations and offers of help
began to increase. As a re-
sult of our collaboration, |
was able to take advantage
of these opportunities so
much more. Three of our
spaces recently were reno-
vated with donated labors
and materials — simply be-
cause [ felt more organized

and could better communi-
cate our needs and our
plans for improvement.”
Not only has the shelter
benefited from the collab-
oration; so has Woodworth.
“When I lost my job in
2008, it certainly became
clear that we're all just a
step away from losing
everything — our security,
our homes, our way of life,”
ghe says. “That reality was
driven home to me when |
began my partnership with
Connections for the Home-
less, I've gained a great
deal from this volunteer ex-
perience, including a deep-
er appreciation for the im-
portant work of Connec-
tions for the Homeless.”



